Grants Enablement and Monitoring System (GEMS) is a cloud-based solution designed to provide
exceptional monitoring of the entire Grants management lifecycle end-to-end to include: Reviews, Funding
Sources, Requirements, Disbursements, Reports & Dashboards, and external user’s portal for application
submission.

Grants Management Pain Points

Heavy reliance on manual processes No risk-based audit/review process

Redundant submission & review of Data needed to report out to

information executive level not easily accessible
I

Inefficient process for tracking Program integrity response reactive
required documentation rather than proactive

Lack of clarity and frequent changes
in requirements from oversight

agencies not aligned with system how.ever, timely updates not always
available
I update schedule |

Required forms change frequently;

Each agency has unique forms

Continous changes in procedures related to their programs.

and policies
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GEMS Application Features

FUNDING PROGRAMS FUNDING OPPORTUNITIES FUNDING APPLICATIONS

GEMS provides in-depth functionality to track your GEMS out of the box functionality provides the ability GEMS out of the box provides in-depth evaluation,
Funding Programs. You will be able to gather and track to create and monitor your Funding Opportunities tracking, and monitoring of Applications. GEMS
Program information, budgets, and dates. There is also individually or as part of a Funding Program. You can automatically calculates scoring of the reviews
a Dashboard Summary View of the underlying Funding assign in detail for better tracking: requirements for provided by your Review Team, schedules and tracks
Opportunities with funding information, and the ability each stage of the Opportunity, Funding Sources, disbursements for applications, requirements, and

to upload program related documents. Review Team, Documents, and Funding Applications. easily accessible documents related to Funding
Applications.
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ACCOUNT & CONTACT MANGEMENT EXTERNAL PORTAL REPORTS & DASHBOARDS

GEMS manages your various account types (Person GEMS provides an external portal for the Applicants to GEMS comes with several out of the box reports and
Accounts and Business Accounts) and their associated be able to register and submit Funding Applications dashboards for Funding Programs, Funding
Contacts, Funding Opportunities, Funding Applications online. They are also able to track their application Opportunities, Funding Applications, Budget Tracking
and Disbursements with very minimal customization status, communicate with your internal team for Summary Reports, Applications Status Reports etc.,
and configuration. Contact management supports your questions via the external portal, self-register and however we can customize or create any reports or

internal contacts (Employees) and external contacts choose available Funding Opportunities, view dashboards per your needs at Funding Program or

(Applicants). Knowledge Base, FAQs, etc. Opportunity level.

APPLICATION REVIEW RISK ASSESSMENT CONTRACTS, INVOICES &
DISBURSEMENTS

GEMS has the ability to identify a Review Team for each GEMS out of the box features the functionality to create
Funding Opportunity, specify the role for each Review Risk Assessment of the Applicant Organization. The GEMS out of the box functionality tracks, monitors, and
Team Member, notify Team Members of their Risk Assessment module provides industry standard evaluates Contracts, Invoices and Disbursements. This
assignment, review Funding Applications, and questions to evaluate Applicant Organizations using feature includes: Contract Line Items, Invoice Line

automatically calculate the aggregate score for the standard or customized questions per your Items, and Funding Disbursements automatically
applications. requirements. rolled up.

GEMS Persona Journey
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