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Grants Enablement and Monitoring System (GEMS) is a cloud-based solution designed to provide 
exceptional monitoring of the entire Grants management lifecycle end-to-end to include: Reviews, Funding 
Sources, Requirements, Disbursements, Reports & Dashboards, and external user’s portal for application 
submission.

Grants Management Pain Points

Heavy reliance on manual processes

Redundant submission & review of 
information

Inefficient process for tracking 
required documentation

No risk-based audit/review process

Data needed to report out to 
executive level not easily accessible

Program integrity response reactive 
rather than proactive

Lack of clarity and frequent changes 
in requirements from oversight 
agencies not aligned with system 
update schedule

Continous changes in procedures 
and policies

Required forms change frequently; 
however, timely updates not always 
available

Each agency has unique forms 
related to their programs.

GEMS Solution

KEY

FEATURES
Online Application & 
Evaluation

Manage and Publish 
Applications

Online Contract and 
Agreement  Processing

Manage Grantee 
Budgets/Encumbrances

Communication

Reporting

Monitoring & Status 
Reports

Process Invoices

Enterprise Grants 
Management 
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GEMS Application Features

GEMS Persona Journey

Grant
Administrator

Grant Program 
Setup & Publication

Application Review, 
Scoring and Award

Application Scoring 
Review

Grantee

Review Eligibility Submit Questions Upload Documentation Review 
Disbursement Schedule

Reviewer

Review 
Notification

View Grantee Applications Review and Score 
Applications

Disbursement/
Payment Schedule

Reporting/ 
Document Generation

Re-apply/Renew 

Finalize 
Applications

Reporting/ 
Document Generation
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